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• Use current training and guidance from other industries and 
lessons learned from previous projects to implement use of 
SSPC-SP 18 in shipyards and demonstrate potential cost and 
time savings for both users and customers

• Goals/Objectives
• Implement use of clearly written instructions and visual aids of what 

acceptable levels of cleanliness are and how to inspect them
• Onsite demos and training to ensure understanding of the standard
• Gather data and feedback to improve training
• Make available the training documents and extend offerings for 

additional demos

Scope of Work

2



• Assemble Stakeholders and Establish Necessary Training
• Define scope and overall expectations of the training documents and 

demos.
• Shipyard In-Person Instruction, Demos, and Implementation

• Visit at least two shipyards and provide on-site instruction. Provide 
copies of visual aids and instructions prior to visits.

• Update Visual Guide Tools and SP18 Instruction from feedback
• Use feedback from on-site visits to update aids and instructions. Updated 

copies to be distributed to yards for implementation.
• Shipyard In-Person Follow-up and Lessons Learned

• Visit shipyards again to document benefits of SP18 and lessons learned.
• Publish and Distribute Final Training Documents

Tasks
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• 7 partner shipyards were surveyed on 
their familiarity with SP 18 and any 
hurdles they may have encountered 
during implementation

• HII-Ingalls
• HII-NNS
• Electric Boat
• BAE
• Bath Iron Works
• Fincantieri Marine Repair
• Fincantieri Marinette

• Results show that half the respondents 
were at least somewhat familiar with 
the standard itself

Initial Survey Results
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• Shipyards were also asked if they were currently using SP18 in 
production. 

• Only one yard stated they are successfully using SP18
• Biggest hurdles experienced 

• Lack of QA Training 
• New process for the Navy

Initial Survey Results
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• Yards not currently using SP18 in 
production expressed common 
reason why

• Not currently specified by Navy
• Most yards not currently using 

SP18 are open to trying

Initial Survey Results
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• When asked what would be 
most beneficial from the NSRP 
community

• Visual Guide was #1 choice
• Blaster and QA Training were 

close behind

Initial Survey Results
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• Meeting held to build Outline for Visual Guide 
• Draft Visual Guide created and provided to partnering yards 

and PTR for Comment
• Scheduled Demonstrations at two partnering yards 
• Worked with AMPP on SP-18 language reference

Post Survey Tasks
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Visual Guide – Outline Part 1
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• Background of standard
oDescribe criteria and general purpose of standard

• Initial conditions
oDefine initial condition
Tank coated with 23236 Type VII material
Describe language in 009-32 Table 2 Lines 32A and 

33A and Table 4 Lines 19 and 24A
Generally have signs of some failure in areas while 

remaining intact in a majority of the space
• QA Inspection



Visual Guide – Outline Part 2
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• Acceptable final condition
• Unacceptable condition #1 – Edge of blasted areas

o Sharp edge at transition
• Unacceptable condition #2 – Intact coating not swept blast

o Remaining intact material not properly blasted to remove gloss
• Unacceptable condition #3 – Swept intact coating but bare steel does 

not meet SP10
o Loose coating has been removed to intact areas, remaining intact 

coating has been properly swept
o Bare steel does not meet SP10 criteria
 Possibly SP6 condition
 Coating remaining in pits



Visual Guide – Draft Part 
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Visual Guide Draft - Initial Condition / Acceptable Condition
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Visual Guide Draft –Unacceptable Conditions 
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• Provided multiple copies to various partner yards 
• HII NNS, Fincantieri Marine Repair, Nassco

• Comments thus far have been format related
• General feedback is this will help QA process

• Updated pictures to better convey information
• Pictures provided by yards and recommendations on areas to 

include

Shipyard Feedback
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• Provide Updated Visual Guide for NSRP community
• Publish final report (9.30.2023)

Path Forward
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Questions?
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